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Teaching is an attempt to help 
someone acquire or change some skills, 
attitudes, knowledge, ideas or appreciation. 
Thus the teachers task is to create or 
influence desirable changes in behaviour 
of his pupils.  
 Okafor (1991) mentioned that 
teaching is a process of education whereby 
an individual (the teacher) facilitates the  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
learning of factual knowledge, values and 
skills using methods that involve the 
conscious and active participation of the 
learner. Teaching also refers to guidance of 
pupils through planned activities so that 
they may acquire the richest learning 
possible from their experience. Learning is 
the result of experiencing and requires the 
active participation of the child. Therefore 
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teaching is the process of transmission of 
knowledge to those who will be committed 
to it. In a simple term teaching is helping 
others to learn.  
 The teaching /learning process 
therefore involves two important 
participants, the teacher on one hand and 
the learner on the other hand. The teacher 
plans and guides the students through the 
new experiences so that they can learn the 
desired skills or knowledge as quickly as 
possible.  
 This process of teaching/learning 
situation can only be effective in 
conducive atmosphere created by the 
government or any proprietor of schools. 
However in Nigeria the conducive 
atmosphere for teaching – learning 
situations are mostly lacking. This is the 
reason why the Nigerian society over the 
past two decades have been characterised 
by an overwhelming outcry over the 
drastic fall in the standard of education at 
all levels of our educational system. 
Because of this reason this paper is set to 
examine teacher education in Nigeria.  
 
Concept of Teacher Education  

Education according to Fafunwa 
(1974) is a gradual process of acquiring 
skills and habits that make one fit into his 
society and thereby, become responsible to 
himself and to the entire community. Thus 
teacher education according to Okafor 
(1991) refers to that form of education 
which is properly planned and 
systematically tailored and applied for the 
cultivation of those who teach or will teach 
particularly but most exclusively in 

primary and post primary levels of 
schooling.  

Teacher education encompasses 
the training of administrators, supervisors 
and school guidance counsellors. The aim 
of teacher education is to produce good 
teachers and great teachers through 
professional training. Since it is the teacher 
who translates educational theories into 
practice, the need for quality teachers 
cannot be overemphasised. As an educator, 
the teacher must first be educated by 
receiving training in particular fields or 
subject areas.  

The National Policy on Education 
(2004) recognises teacher education to 
include the following:   
1) To provide highly motivated 

conscientious and efficient classroom 
teachers at all levels of the education 
system.  
 

2) To encourage further the spirit of 
inquiry and creativity in teachers.  
 

3) To help teachers to fit into the social 
life of the community and society at 
large and to enhance their commitment 
to National objectives.  
 

4) To provide teachers with the 
intellectual and professional 
background adequate for their 
assignment and to make them 
adaptable to any changing situation not 
only in the life of their country but in 
the larger world.  
 

5) To enhance teachers commitment to 
the teaching profession.  
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To achieve these objectives the 
education of teachers at all levels of 
education in Nigeria will take place in 
specially designed institutions such as:  
a) Teacher training colleges for the 

training of primary school teachers.  
b) Colleges of Education for the 

production of N.C.E and degree 
holders to teach in primary and 
secondary schools.  

c) Polytechnic (Education Departments) 
for producing technical/commercial 
teachers to teach science and trade 
based courses in junior secondary 
schools.  

d) Universities (Faculty of Education) to 
produce degree holders who will teach 
in our secondary schools and colleges 
of education.  
 

It is on the strength of the above 
objectives that Nigeria Certificate in 
Education (NCE) has been adopted as the 
minimum entry qualification into the 
teaching profession with the phasing out of 
grade II certificate. It is hoped that all these 
lofty ideas will put Nigerian Education on 
a sound footing so that Nigeria can be a 
self reliant Nation by 2020.  

 
The Role of Teacher in School and 
Society 

The teacher plays a vital role in the 
classroom and outside. The teacher is a 
central figure or pivot in the transmission 
of knowledge to the younger generation 
who will be teachers of tomorrow. If the 
teacher is happy and he/she is provided 
with conducive atmosphere for teaching, 

students are likely to benefit from his 
lessons.  

Suleiman and Atiku (1997) 
mentioned that teachers in the past form 
the core of the local leadership. They were 
consulted on many social and political 
issues. They were on the forefront of 
public enlightenment and developmental 
programmes. Unfortunately, teaching 
profession is becoming a last occupation in 
Nigeria today. Teachers are almost 
becoming semi-intellectuals and soon will 
cease to be the cream of the intelligentsia 
they once were.  

 
Fafunwa (1980) also said that 

teachers form the core of the educated 
class in the society, to him teaching 
profession no longer carried the social 
prestige and respect accorded to it in the 
olden days. Teaching today has become 
the profession of the last resort. It is being 
used as a stepping stone into other 
occupations.  

 
Educational policies are no longer 

determined by the teacher or professional 
educators, but rather by formal and 
influential groups and individuals in the 
society which has made the whole system 
to be abused.  

For the system to function well the 
teacher must be accorded his right place in 
the society. Teachers role in the school as 
already mentioned is vital in the 
transmission of knowledge and 
development of the society at large:  

The importance of teachers role 
has been stressed by Harvighurst (1981) 
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when he said the role of the teacher in the 
school includes the following:  
1) Mediator of the learner  
2) A disciplinarian and controller of 

students behaviours.  
3) Substitute parents in the school.  
4) Guidance and counselling officer of 

students.  
5) Judgement of achievement and other 

cases between students.  
6) The teacher is also an organiser of the 

curriculum within his classroom. He 
also participates in planning the 
curriculum for the nation.  

7) The teacher is also a bureaucrat, 
because he is a manager of resources 
and sometimes an administrator in the 
school.  

8) The teacher is sometimes a student or 
scholar who also participate as a 
research specialist to develop the 
curriculum.  

9) The teacher is also a member of 
teachers organisation like, Nigerian 
Union of Teachers (NUT). He is also a 
member of Parent – Teachers 
Association (P.T.A) who sees to the 
smooth implementation of curriculum 
in the schools and community.  

 
According to Akiang, Asinde and 

Oko (2009) a good teacher must be 
knowledgeable and fully equipped with 
teaching skills and new teaching 
techniques for effective teaching and 
learning. A good teacher should be 
resourceful and creative and show his 
explicit position in the classroom to 
manage and organise students. A good 
teacher should be a role model to his 

students. He should have a good frame of 
mind, morally upright, neat, dedicated and 
productive in his teaching/learning process 
and inculcate all the virtues required to 
enhance a better personality adjustment in 
his students’ later life.  

 
According to Buba and Adamu 

(2011), the society should allow the 
teacher to control instructional strategies 
so that the teacher can function effectively 
in the society, since the teacher is expected 
to help his community to define the goals 
and objectives of education. He ought to be 
in position to advice against the existing 
structures and initiate changes in the 
society geared towards attaining self 
sufficiency in Nigeria.  

 
Thus the role of the teacher in the 

21st century in building a self reliant nation 
should change from that of an instructor to 
that of a manager of learning situations. 
We can therefore conclude that without 
qualified and hardworking teachers 
nothing happens in the school system, 
though the country may have the best plans 
in education, because teachers are said to 
be the most reliable personnel that can put 
the country on the road to self reliance, 
since the teachers produce the needed 
manpower of a nation which in turn 
provides the needed skills and labour 
force.  
 
Problems of Teacher Education in 
Nigeria 

In Nigeria the best brains are not 
going to teacher institutions and those who 
accidently find themselves there, do not 
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remain teachers for long. The obvious 
reasons for teaching profession not 
attracting the best brains is that teachers 
are poorly paid, their promotions and 
advancement prospects are limited. In fact 
the whole condition of service is generally 
poor and unattractive.  

 
The introduction of the Universal 

Primary Education (U.P.E) in September 
1976 led to a phenomenal explosion in 
school enrolment which necessitated the 
drafting of auxiliary teachers in large 
numbers to teach in our primary schools. 
The astronomical population of school 
enrolment overwhelmed the nation and 
thus exposed it to the dearth of qualified 
primary school teachers. Consequently 
students enrolment in Teacher Training 
Colleges, Colleges of Education and 
Faculty of Education in the universities 
skyrocketed in order to meet the demands 
of enrolment at various levels of education. 
For the first time government was forced 
to adopt the fire-brigade approach in 
providing buildings, equipment, facilities, 
teachers’ salaries and bursary awards to all 
student teachers who enrolled in these 
institutions. But the dream of providing 
free education to all Nigerians of school 
age ended abruptly, barely six years after 
the programme started. Today the ghost of 
the Universal Primary Education, 
continues to hunt the educational systems 
in Nigeria. Thus, today many “Quack 
Teachers” flood our educational systems 
from nursery to the tertiary levels 
pretending to teach in their erroneous 
belief that any literate person can teach 
even without receiving the basic training. 

 Amadi (1956) was of the view 
that the Nigerian teacher lacks social 
recognition. As a worker he/she is 
accorded the second rated position in 
Nigerian society. He is made to receive his 
salary and allowances only after others in 
the recognised sectors have received theirs. 
This makes the teacher to have a lower 
feeling of self worth and pessimism about 
achieving aspirations.  

 
Gladys, Ruth and Nnenna (2011) 

were of the view that the problem of 
teachers is no longer that of unavailability 
of trained teachers, but the seeming 
government inability to employ available 
well trained teachers in our schools. This 
could simply mean because the finances 
are inadequate or priorities misplaced. 
Many classrooms in our schools have 
remained without teachers, and in some 
cases overcrowded with poor teacher – 
student ratio as high as 1:60 in primary and 
secondary schools instead of the approved 
ratio of 1:35 or 40 students. How then can 
effective teaching and learning take place 
in such over-crowded classrooms manned 
by over-worked teachers. This is one of the 
problems affecting both teachers and 
students, which has also affected 
performance and output. 

  
The problem of retention of 

teachers has been persistent issue in our 
educational system. It is not that 
government does not know what to do to 
retain teachers, after all it retains other 
civil servants. The problem is that the 
employers of teachers have never been 
willing to pay the price to retain good 
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teachers. Consequently, the few qualified 
teachers quickly move to other jobs which 
offer them better incentives and conditions 
of service. The result is shortage of 
qualified teaching staff in our schools.  

 
Bellow (1981) was of the view that 

one of the basic problems of teacher 
education is with teachers’ themselves who 
relied on few or no instructional materials 
in their teaching, because they believed 
that they could force knowledge, no matter 
how unpleasant, into the empty brains of 
their children. He further noted that 
teachers in Nigeria substitute the cane for 
instructional materials in their teaching 
with the result that learning for most 
children becomes distasteful, unpleasant 
and the school is a source of fear for the 
children.  

There is also the problem arising 
from even the posting of N.C.E graduates. 
Some are posted to teach in primary 
schools while others teach in junior 
secondary schools. Their prospects of 
going for further studies to upgrade their 
knowledge and competences is very bleak. 
Some of these graduates are finding it 
difficult to secure admissions into the 
universities because of what the 
universities consider as inadequate 
grounding in the broader and specialised 
academic subjects like Language Arts, 
Integrated Science and Social Studies 
which they graduate in. It seems the 
universities prefer N.C.E graduates who 
specialised in the more traditionally 
narrower disciplines of the sciences and 
humanities. The only alternative open to 
them is to change their courses of study 

and select to specialise in other areas like 
Primary Education in the universities.  

 
Another major problem of teacher 

education in Nigeria according to 
Rasheeda (2011) is the crash programme 
adopted by successive governments to 
upgrade teachers, e.g. special teacher 
upgrading programme (S.T.U.P) by N.T.I, 
the Post Graduate Diploma in Education 
(P.G.D.E) and even the Nigeria Certificate 
in Education (N.C.E). The crash 
programme adopted by successive 
government have contributed to the crash 
in quality of teachers. The institute which 
was setup by the government to monitor 
and provide the needed training has not 
helped matters. The way and manner the 
distance learning programmes are 
organised by N.T.I left much to be desired, 
because teaching is not only gaining 
theoretical knowledge but one need to 
acquire the necessary skills to enable him 
become a competent teacher. This is not 
available in the programmes organised by 
National Teachers Institute (N.T.I). in fact 
many secondary school leavers and Grade 
II teachers  who could not make their 
papers now cross carpet into distance 
learning programmes because they found it 
much cheaper and easier to pass, what this 
implies is that we continue to employ those 
who are not good academically.  

 
According to Buba and Adamu 

(2010), the problem of teacher education in 
Nigeria, apart from large class size as 
earlier mentioned, also include, busy 
timetable and increasing variety of subject 
matter contents, skills, techniques, 
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machinery/equipments, adopting the 
information and communication 
technology (I.C.T) for which the teachers 
are ill-prepared. They are also faced with 
the problem of evaluation procedures, 
including continuous assessment, 
examination malpractices, drug abuse, 
cultism and terrorism in higher institutions. 
Also the possibilities of learning without 
teachers in our secondary and primary 
schools today.  
 
Strategies to Teacher Education for Self 
Reliance and National Development  
 It is often said that a good 
education system demands an equally 
flexible teacher who is able to teach well, 
adapt himself and understand innovations. 
He should be able to participate in the 
change process, to supply a reliable and 
sound feedback and carryout experiments 
on his own.  
 In order to prepare teachers for the 
21st century, teacher education should be 
made more practical and production 
oriented. Therefore adequate working 
materials should be made available for 
teachers.  
 
 Also teachers should cultivate the 
habit of using local materials within their 
reach to substitute the needed but 
unavailable instructional materials during 
teaching.  
 
 The entire curriculum of teacher 
education should pay more emphasis on 
methods of teaching that are appropriate to 
modern needs and it has to be flexible. 

Teachers also should be involved in 
curriculum development process.  
 To entice the teachers to stay on 
the job happily according to Victoria 
(2009) government that employ them 
should give them incentives in the form of 
promotions, special salary, job security and 
also pay teachers salaries as and when due. 
Teachers should also be helped to advance 
their knowledge, rank and status amongst 
other civil servants through in-service 
training with pay. A happy worker is one 
who enjoy the work he does. Teachers 
should be made to attend workshops and 
seminars in their areas of study in the 
education proper and in other fields.  
  

Thus as pointed out by Ukeje 
(1995), in order to build a great, peaceful, 
united strong and self reliant, democratic 
and prosperous Nigeria, the Nigerian 
teacher must be devoted, inspiring and 
great.  
 In addition teachers effectiveness 
depends on the quality of instructions he 
received during his training , for this 
reason teacher education programme in 
Nigeria should be restructured by allowing 
room for reforms and innovations. In this 
era of globalisation, the era of information 
and communication technology (I.C.T) the 
teacher training curriculum should include 
computer/literacy education whereby any 
student that passed successfully through 
the programme will not be lost in the ocean 
of unemployment and consequent poverty.  
 
 The curriculum should also 
accommodate entrepreneurship education 
which will equip the products and the 
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grand products to be job creators rather 
than seekers, this is necessary because only 
few teachers get teaching assignment on 
graduation.  
 
 The funding of our educational 
system is grossly inadequate which has 
given rise to a number of lapses in the 
system. Most educational institutions are 
poorly funded and also poorly equipped. 
Worst still is the fact that even when funds 
are made available they are often diverted 
for selfish ends rather than being 
commendably expended on ventures that 
will enhance effective teacher training 
which is the main thrust of these 
institutions. For instance many institutions 
do not see the need to stock the library, 
since such does not yield profit to the 
policy makers. In science it is possible that 
students begin and end their programmes 
without being guided through the easiest 
practical experiment due to unavailability 
of the required equipment and even 
reagents. The ugly result is always that the 
product of such an inadequate system are 
themselves inadequately equipped to 
carryout the delicate business of teaching 
which they are seemingly trained to 
perform.   
 
 Therefore, provision of adequate 
equipment and other learning materials 
will go a long way to make teaching 
attractive, raise teachers morale and retain 
the professionally trained teachers.  
 
 The calibre of candidates admitted 
into teacher education programmes mostly 
come from the low socio-economic status 

or those who could not meet the 
requirements in their impending fields as 
mentioned by Mezieobi (1999) that they 
are people who are not educable as 
teachers but find themselves in teacher 
education institutions or programmes on 
account of extraneous variables or quota 
system policy. Since the source of poor 
quality in teacher education is traceable to 
the quality of candidates admitted into 
teacher education institutions.  
  

There it is argued that only people 
who are qualified and interested should be 
admitted. Good quality teacher stimulates 
learning which invariably may result in 
better finished products. Teacher’s 
effectiveness depends on the quality of 
instructions he received during his own 
training. For these reason teachers 
educational programme should be 
restructured by allowing room for reforms 
and innovations.  
 
Conclusion  

Teacher education for self reliance 
in 21st century needs commitment of 
purpose and clear cut policies. Teachers 
and their trainers need to be re-educated if 
they are to impart production oriented 
education. And for teachers to carryout 
their duty very well, their conditions of 
service should be made more attractive and 
prestige of the profession restored.  

 
 Teachers are builders and 
moulders of the individuals, the society 
and the nation. The role of the teacher then 
calls for the need to restructure the teacher 
education programme, creating allowance 
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for reforms and innovations. This will help 
equip the teacher and his product with the 
required knowledge and skills. This 
acquired knowledge and skills will in turn 
equip the teacher to produce self reliant 
citizens and professionals in different 
fields of human endeavour.  
 Therefore these professionals with 
their various skills and technical know-
how will join hands to move Nigeria to 
sound technological growth and 
advancement which will enable her to 
attain the much needed position of top 20 
largest economies of the world by 2020.  
 

References 
Akiang, J.U, Asinde, F.A. & Oko, E.E. 

(2009). Towards Achieving Quality 
Teacher Education in the 21st 
Century: A Focus on the Nigerian 
Education System. A Paper 
Presented at 4th Annual National 
Conference; Organised by the 
Association of Nigerian Teachers 
(A.S.S.O.N.T), Held at Benue State 
University: From 6th – 10th July.  

 
Amadi, L.E. (1986). Teacher Education in 

Nigeria: Problems and Prospects for 
Universities and Colleges of 
Education; Calabar: Wusen Ltd.  

 
Bellow, J.Y. (1981). Basic Priniciple of 

Teaching: Ibadan: Spectrum Books 
Ltd.  

 
Buba, P.B. & Adamu, M.M. (2011). 

Curriculum Change as an Instrument 
for Achieving Self Reliance in 
Nigeria: “The Nigerian Journal of 

Educational Review” (10), Kano 
School of Education, Federal 
College of Education Kano – 
Nigeria.  

 
Buba, P.B. & Adamu M.M. (2010). 

Emerging Trends in Curriculum 
Planning and Implementation in 21st 
Century Nigerian Society: “Journal 
of Teacher Perspective (2); Calabar: 
Association of Nigerian Teachers 
(A.S.S.O.N.T).  

 
Fafunwa, B. (1980). History of Education 

in Nigeria: London: George Allen 
and Unwin.  

 
Federal Republic of Nigeria (2004). 

National Policy on Education, 
Lagos; Federal Government Press.  

 
Gladys, O.B, Ruth, J.U. & Nnenna, O.J. 

(2011). Terrorism and Educational 
Crisis in Nigeria. A Paper Presented 
at the Conference of Primary and 
Tertiary Teacher Education 
Association of Nigeria (PATTEAN). 
Held at Federal College of 
Education Yola Adamawa State 
from 20th – 24th June.  

 
Harvighurst, R.J. (1981). The Teaching 

Profession: Encyclopaedia 
Britannica, Helen Hemming Way 
Publication.  

 
Okafor, F.C. (1991). Nigeria Teacher 

Education, Enugu: Dimension 
Publishers.    

 

Regenerating Teacher Education for ........ 



 

10

Rasheeda, A. (2011). Crisis in Teacher 
Development for Early Childhood 
Education in Nigeria: A Paper 
Presented at 8th Annual National 
Conference of Primary and Tertiary 
Teacher Association of Nigeria 
(PATTEAN). Held at Federal 
College of Education, Yola 
Adamawa State from 20th – 24 June.  

 
Suleiman, D. & Atiku, A.M. (1997). 

Teacher Education for Self 
Reliance: The Changing Role of the 
Teacher: Gombe Technical 
Educational Journal (I), Federal 
College of Education (Technical) 
Gombe – Nigeria.  

 
Victoria, N.O. (2009). Reforms and 

Innovation in Teacher Education: 
The Way Forward: Journal of 
Teacher Perspective, (3): Calabar, 
Association of Nigerian Teachers 
(A.S.S.O.N.T).  

 
  

 
 
 
 
 
 
 
 
 

Journal of Teacher Perspective 


